


PE and sport premium monitoring and tracking form 

• It is intended that this template should be used as preparation for the completion of the statutory DfE PE and 

sport premium digital expenditure reporting return. You can upload data (including swimming) from this 

template onto this platform once it becomes accessible. 

• The template is a working document that you can amend and update during the year.

• Before you decide how you are going to use the funding for this academic year you should reflect and evaluate 

the impact of your use of you PE and sport premium funding in 2024/25.

• You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you 

will do it, and what impact you expect it to have. 

• All spending of the funding must conform with the terms outlined in the conditions of grant 

• The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety 

information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure 

pupils meet national curriculum swimming requirements

• To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice 

across schools can be found here. 

• You must use the funding to make additional and sustainable improvements to the PE and sport in your school. 

• You must develop and add to the PESSPA activities that your school already offers.

Useful Links:

• PE and sport premium for primary schools - GOV.UK

• PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK

https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026


Review of the last academic year (2024/2025)

• Take some time to reflect on your intent, implementation and impact from last academic year to celebrate your 
wins but to also think about improvements for the year ahead.

• You do not need to complete every box. Just record the information that is key to your school's priorities and areas 
of focus.

Remember - Be clear about how you focused spending on key groups such as SEND, girls and disadvantaged pupils. 

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
meters

48 children can confidently and competently swim 
25m.

Under 75% of children are achieving their 
25m badge. 

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

38 children can use a range of strokes effectively. Under 50% of children are using a variety of 
strokes effectively.

3. Perform safe self-rescue in different 
water-based situations

51 children can perform safe self-rescue

Self-rescue information shared with children 
during school. 

Under 75% of children are able to safely 
perform self-rescue. 

https://www.swimming.org/schools/


Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Increasing confidence, knowledge and 
skills of all staff in teaching PE and sporting 
activities prioritising CPD and training where 
needed

Opportunities for staff to attend sports events, 
fixtures and workshops to increase knowledge of a 
variety of sports. 

Staff, coaches and sports leaders worked together to 
deliver a wide range of activities.

Staff confidence improved through ongoing support 
and shared practice.

Activities ran consistently across the year, including 
lunchtime provision.

Evidence: staff feedback, pupil voice, and 
observations of sessions.

After school club options are still limited. 

Increase of OPAL activities made it more 
difficult for young leaders to set up and run 
lunchtime activities. 

Pupil voice highlighted that children wanted 
more opportunities for competitive fixtures 
during the school day, due to difficulties with 
transport. 

2. Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

Investment and continual development of 
OPAL

Pupils were more active at lunchtimes in all weather.

OPAL embedded across the school with strong 
engagement from pupils, staff and parents.

Playtimes seen as important for wellbeing and 
development.

Positive impact on behaviour and social interaction.

Evidence: pupil voice, staff feedback, photos and 
reduced incidents.

OPAL relies on volunteers to help support the 
set up and creation of various outdoor 
activities. We have had volunteers, but this 
may not be sustainable. 



Review of the last academic year (2024/2025)

Key areas as outlined in PE and sport 
premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 

3. Raising the profile of PE and sport across 
the school, to support whole school 
improvement

Increased participation in a wider range of activities.

Targeted pupils (behaviour, SEND, less active) 
supported well and more engaged through a wider 
range of activities available.

Improved social skills, resilience and teamwork.

Evidence: pupil voice, questionnaires, photos and 
fewer first aid incidents.

Limited inclusive PE resources available to 
staff. 

Oracy skills being used in PE is limited. 
Children are not always confident in describing 
techniques and skills they have learnt, specific 
to various sports. 

4. Offer a broader and more equal 
experience of a range of sports and physical 
activities to all pupils and ensure equal 
access to sport for boys and girls

Introduction of annual sports events, encouraging all 
children to take part in physical activity, such as the 
colour run and walkathon. 

Wide range of activities offered through clubs and 
lunchtimes (OPAL)

Pupils experienced different types of play and sport, 
through introduction of OPAL and continuation of 
outdoor adventurous activities within year 4 and 5. 

Inclusive approach supported social and emotional 
development.

Evidence: club registers, participation data and 
photos.

Limited access to fixtures during the school 
day, difficulties with transport making these 
less accessible to all. 

Clubs/after school activities are not as 
consistent across the whole year. 



Review of the last academic year (2024/2025)

5. Increasing participation in competitive 
sport

Continuation of involvement in local sports and 
football associations to provide large numbers of 
both competitive and non-competitive sports 
events. 

Involvement in competitive SEND events such as the 
Panathlon. 

Increase number of sports events taking part within 
the school day to support with transport to fixtures, 
allowing more children to easily take part.

Difficulties on occasion with encouraging SEND 
groups to take part in activities outside of 
their comfort zones. 

Key areas as outlined in PE and sport 

premium guidance

What went well? Supporting evidence? What didn't go well? Supporting evidence? 



Aims for the next academic year (2025/2026)

• Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set 

out your aims for the year ahead. 

• Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

• Remember to also input your swimming data and reflections in the table located at the bottom of this page.

• Consider which of the 5 key areas improvements will be focusing on:

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys  and girls

5. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence? 

1. Swim competently, confidently and 
proficiently over a distance of at least 25 
metres

53 children achieved 25m (58%) 

Increase from previous year.
Evidence: swimming data

Number of children still unable to meet 
25m.

2. Use a range of strokes effectively (for 
example, front crawl, backstroke and 
breaststroke)

41 children can confidently and competently use a 
range of strokes. (45%)

Increase from previous year.
Evidence: swimming data

Children still need to build confidence with a 
variety of strokes. 

3. Perform safe self-rescue in different 
water-based situations

64 children and perform safe self-rescue. (71%)

Increase from previous year.
Evidence: swimming data
Self-rescue information shared with children 
during school. 

Not all children can confidently perform self-
rescue. Self-rescue skills are becoming 
increasingly more beneficial.

https://www.swimming.org/schools/


Aim Why? Key Area Supporting evidence

Continue to engage children in 
competitive and non 
competitive fixtures

Participation in events increased and 
pupils responded well to both 
competitive and inclusive 
opportunities. However, fixtures are 
not always accessible to all. 

Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

Increasing participation in competitive 
sport

Pupil voice: children enjoy taking part 
in variety of sports fixtures 
(competitive and non-competitive) 

Pupils expressed difficulties with 
transport to fixtures during outside of 
school times. 

Inspire children to take part in 
a variety of sports

A wider range of activities improved 
engagement, confidence and 
enjoyment.
Pupils benefited from trying different 
sports but continued variety is 
needed to maintain interest.

Offer a broader and more equal 
experience of a range of sports and 
physical activities to all pupils and 
ensure equal access to sport for boys  
and girls

Children wanted access to variety of 
activities, for club options and fixtures. 

Give children opportunities to 
take part in physical activity

Lunchtime provision and OPAL 
increased activity levels and had a 
positive impact on behaviour and 
wellbeing.

Increasing participation in competitive 
sport

Increasing engagement of all pupils in 
regular physical activity and sporting 
activities

Children struggled with unstructured 
times, children often were overly 
competitive and did not always play in 
an effective or safe way. 

Deliver high quality PE lessons 
for all children

Staff confidence improved through 
support and shared practice, 
developing a stronger focus on Oracy 
to support pupil understanding of a 
variety of sports. 

Increasing confidence, knowledge and 
skills of all staff in teaching PE and 
sporting activities prioritising CPD and 
training where needed.

Children not always confident 
expressing ideas about skills and 
techniques they have learnt in PE. 

Increased focus on oracy and 
understanding of key skills/ability to 
justify and explain choices within 
sports. 

Aims for the next academic year (2025/2026)



Plan, monitor and evaluate (2025/2026)

• Please aim to use this as a live working document through the year. 

• Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.

• There is no set number of objectives you must have. 

• Make as many or as few as you see fit that will support your aims for the year ahead. 

• Consider which of the 5 key areas improvements will be focusing on: 

1. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

2. Increasing engagement of all pupils in regular physical activity and sporting activities

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

5. Increasing participation in competitive sport



Intent - what is your 
objective?

Implementation - How will you 
achieve this?

Impact - What do you hope to see? Supporting evidence

Plan and 
monitor

Continue to engage 
children in competitive 
and non-competitive 
fixtures

Continue to be an active part of 
local sports and football 
associations. 

Take part in more competitive 
fixtures that take place during the 
school day to give more children 
the opportunity to take part. 

Large number of individuals 
continue to take part in competitive 
and non-competitive fixtures across 
the year. 

Children are inspired to take up new 
sports and share skills in a 
competitive environment. 

Number of children 
taking part in 
competitive and non-
competitive fixtures. 

Increase in school time 
fixtures. 

What impact have you 
seen?

Are the improvements 
sustainable? How?

Supporting evidence Approx. cost

Evaluate

98 individual children 
have competed in a 
competitive fixture 
throughout the 
academic year. 

Pupil groups, SEND, girls 
– have been included in 
multiple fixture 
opportunities across the 
year to increase 
participation. 

Continuation of in school fixtures 
is sustainable across the academic 
year. 

Support from staff with the 
delivery of after school sports 
fixtures. 

Children express interest across 
the year groups in taking part in 
various competitive and non-
competitive fixtures. 

98 individual children have taken 
part in competitive fixtures this 
year. 15 SEND children taking part 
in competitive fixtures across the 
year. 

4 competitive fixtures have taken 
place within school time, compared 
to 2, in the previous year. 

Girls football team making the finals 
night of the school's association 
competition.

SEND Panathlon Team won their 
event, against other schools.

£250 affiliation to 
sports and football 
association

£80 - £350 for 
coach/minibus 
transport.

Plan, monitor and evaluate (2025/2026)



Your objective:

Intent - what is your 
objective?

Implementation - How will you achieve 
this?

Impact - What do you hope to see? Supporting 
evidence

Plan and 
monitor
(Complete 
now and 
monitor)

Inspire children to take 
part in a variety of sports 
and outdoor activities.

Continue to build upon OPAL to support 
outdoor activity at lunchtimes. 

Aztec trips for year 4 and 5 to build outdoor 
adventurous activity skills. 

Swimming for year 3 and 4.

Variety of sports fixtures across the year. 

Talks from inspirational sports stars to 
inspire children. 

Interesting and engaging events such as 
colour run, walkathon and sports day. 

Children being active during the 
school day. 

Children being inspired to try new 
sporting activities and try things 
outside of their comfort zone. 

Positive pupil 
voice around the 
impact and 
activities offered 
by OPAL. 

Children enjoy 
the variety of 
sports activities 
during the school 
day and after 
school 
opportunities. 

What impact have you 
seen?

Are the improvements sustainable? How? Supporting evidence Approx. cost

Evaluate 
(Complete in 

July)

Increase in engagement in 
variety of outdoor 
activities at lunchtimes. 
Inclusive activities that 
build teamwork and a 
competitive nature. 

OPAL uses old and used items to create 
activities for children. 

School games offer inspirational talks from 
athletes as well as contacts with British 
Gymnastics. 

Addition of 'ninja warrior' course in 
forest school area. 

Talk from Sam Olham, British 
Gymnast – memorable day for the 
children. 

Children enjoy Aztec adventure 
days. These are highly valued 
amongst the children as they 
progress through the school. 

£3000 - Aztec 
adventures per 
trip

£350 - coach cost 
per trip

Swimming lesson 
fees. 



Review of the last academic year (2024/2025)
This page has been left blank for any notes or supporting information.
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